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Technical Cooperation Workshop for Development of the Caribbean Regional Cooperation Programme in
Multi-Hazard Early Warning System

2-5 November 2010
Accra Beach Hotel & Spa

Christ Church, Barbados
http://www.wmo.int/pages/prog/drr/events/Barbados/index_en.html.

GUIDANCE FOR PARTICIPANTS AND PREPARATIONS FOR THE WORKSHOP
(PANELS AND WORKING GROUPS)
Format of the Workshop

1. The workshop involves six sessions as described below:

· Session 1: Opening and introduction

· Session 2: Review of the assessment of the institutional capacities, gaps and needs in MHEWS in the Caribbean

· Session 3: Operational Cooperation of the National Meteorological and Hydrological Services and Disaster Risk Management Agencies and Service Delivery for MHEWS (National and regional perspectives)

· Session 4: Risk Analysis, Data Management and Exchange Issues to support DRM and EWS with Multi-Hazard Approach (National and regional perspectives)

· Session 5: Monitoring, Forecasting, and Watch and Warning Systems (National and regional perspectives)

· Session 6: Final synthesis and recommendations

2. In sessions 3, 4 and 5, the participants will be divided into three working groups to discuss and analyze their specific capacities, gaps and needs in the national and regional contexts and identify priorities for strengthening these areas to be addressed in the Caribbean MHEWS regional programme. Also the working groups will provide concrete recommendations for high priority activities, to be included in phase-I project building on relavant existing projects and activities in the region. A list of the participants in each working group will be shared at the Workshop. 

Preparation for the Workshop
3. In preparation of the workshop, please read the “Preliminary Draft Report of the Assessments of the Capacities, Gaps and Needs for the Development of the Caribbean Regional Programme on Multi-Hazard Early Warning Systems and Phase-I Project Priorities. Focus on Hydrometeorological hazards warning systems and possible linkages with other warning systems” (Doc. 4) in advance and prepare your response to the questionnaire (Doc. 6) prior to the workshop.
Guidance for the Chairs and Presenters during the plenary panels 
(Sessions 3, 4 and 5)
Guidance for Chairs of the sessions

4. Chairs of all sessions are invited to a short coordination and briefing meeting on Tuesday 2 November 2010 at 8:00 AM at the venue of the workshop to discuss goals and format of the Technical Workshop. 
5. In sessions 3, 4 and 5, the Chair’s responsibilities include: 
i. Ensuring all presenters will keep to their time as indicated in the Agenda (Doc. 3).
ii. Moderating the discussions and engage the participants during the Panels by: 

· Allowing for 2-3 questions after each presentation.
· Allowing for time for a few questions at the end of the Panels.
iii. Facilitating the discussions on the outcomes of the Working Groups during the plenary.
iv. Ensuring that clear recommendations emerge from their session.
Guidance for the presentations during the panels
6. During sessions 2, 3, 4 and 5, panel presentation/discussions are planned.

7. Please see the Agenda (Doc 3) for the exact time of your presentation. 
8. The Power Point presentations should be prepared and delivered in English.
9. Please note the allotted time for your presentation and keep to the time. The Chairs have been instructed to ensure all presentations are on time. 

10. After your presentation a short Q&A will be facilitated by the Chair.

11. At the end of all presentations in each panel, the Chair will facilitate a 20-30-minute Q/A to ensure a rich discussion engaging all the participants.
Guidance for the Working Groups
12. The participants will be divided into three Working Groups which will meet in parallel during session 3, 4 and 5.

13. The Working Groups will be composed of 20-25 experts. A list of the composition of the Working Groups will be shared at the Workshop.

14. Each Working Group will be moderated by a facilitator, who will be supported by four rapporteurs and a WMO Secretariat staff.

15. The Working Groups are tasked to: 

i. Discuss and analyze the specific capacities, gaps and needs in the national and regional contexts as described in Doc. 4.
ii. Identify priorities to be addressed in the Caribbean MHEWS regional programme. 

iii. Provide concrete recommendations for high priority activities, to be included in phase-I project building on relevant existing projects and activities in the region. 
iv. Reflect on priorities for regional cooperation and strengthening of existing regional cooperation mechanisms and institutional capacities in support of MHEWS.

Guidance for facilitators and rapporteurs of the working groups
16. Facilitators and Rapporteurs are invited to a coordination and briefing meeting on Monday 1 November 2010 at 7:00 PM at the venue of the workshop to discuss goals and format of the Working Groups. 

17. Facilitators will moderate the working groups to ensure an interactive session.
18. Questionnaire (Doc 6) will be used as basis for discussions at the Working Groups. Facilitator will pose questions from the questionnaire and will invite all participating countries to respond and discuss their cases.
19. Power Point Presentations by countries are discouraged in light of the limited time.

20. The Rapporteurs are expected to document the key issues raised during the Working Groups discussions. A Secretariat staff will assist the Facilitator and the Rapporteurs to document the outcomes of the discussions systematically, and provide support for preparation of their Power Point presentation for the plenary discussions. 
Guidance for participants in the Working Groups

21. In preparation for the Working Group discussions, all country/territory participants are kindly requested to coordinate to respond to the questionnaire (Doc 6), prior to the Workshop. 

22. The responses to questionnaire will be used as the basis for the discussions during the Working Groups. 

23. Please complete this questionnaire electronically, through a consultative process that involves the National Disaster Risk Management Agency, National Meteorological and Hydrological Service and other relevant agencies and stakeholders involved in DRR in your country. 

24. Please submit the completed survey to the WMO Secretariat by 1 November 2010, via e-mail to: Dr. Maryam Golnaraghi (mgolnaraghi@wmo.int) and Mr. Charles Baubion (cbaubion@wmo.int). If you are unable to submit by 1 November, please bring your completed questionnaire directly at the workshop.
25. All participants should bring a hard copy and an electronic version of the completed questionnaire (Doc. 6) to the Workshop. 

26. The responses will be compiled to support discussions the drafting of the Working Groups recommendations.
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